2012 West Coast Workshops

Organisation Development Institute has committed to bringing two of its workshops to the West
Coast in the first half of 2012 and will bring other workshops later in 2012 if demand is evident.

Both workshops are for one-day duration each and are hosted at Development West Coast, 112
Mackay Street, Greymouth.

Both of these workshops have been approved for NZ Trade and Enterprise’s Capability Development
Voucher Scheme. To find out more about this scheme, contact Development West Coast, who are
NZTE’s Regional Partner for the West Coast: West Coast Regional Partner

Full information about the workshops and their presenters are at the links below; where both are
also open for online registration.

Effective Performance Management presented by Linzi Ebbage-Thomas will be held on Friday
May 4™ 2012.

The aim of this one-day workshop is to improve skills in maximising the performance of your people
on a day-to-day basis and through the formal review process.

This workshop is suitable for all those who lead teams or who supervise or manage other people.

Functions and Roles of the Board presented by Cheryl Doig will be held on Friday May 25" 2012
from 9am to 5 pm.

The aim of this one-day workshop is to build awareness of the relationship between governance and
management. It explores the role of management in communicating effectively with, and fulfilling its
responsibilities to the board.

This workshop is suitable for managers, shareholders, directors and trustees of SME’s and Not-For-
Profits, and for their professional advisers.

Early enrolment for these workshops is advised so you can obtain our Early Bird price.

You can find out more about Organisation Development Institute and its workshops on
www.development.org.nz or by phoning us on 03 9432 2373



http://www.dwc.org.nz/Business-Services/Regional-Business-Partner/
http://shortcourses.development.org.nz/courses/75-effective-performance-management
http://shortcourses.development.org.nz/courses/88-functions-and-roles-of-the-board
http://www.development.org.nz/

